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Profile

Learning and development consultant with a background in Finance, Annick Zinck helps people and international
organizations to grow and develop in periods of change. She started her career with PricewaterhouseCoopers (PwC)
fourteen years ago, first as an auditor and then as management consultant in their Advisory group in Europe. For the last 6
years, she has been running her own management consulting company based in Switzerland, delivering projects to

international organizations across Europe.

Industry sectors

Experience in Financial Services, Health Care, Nuclear, Public sector, United Nations, Telecommunication, Media,
Biotechnology, Air Traffic control, Beverage, Steel, Automotive, Chemical industries.

Roles

Depending on her client’'s needs, Annick Zinck usually takes one of the following roles in projects: Project Manager,
Training consultant, Workshop facilitator, Change Manager and/or Trainer of Trainers.

Key areas of expertise

Learning & Development

Needs analysis

Design, and facilitation of workshops
at all levels of the organizations.

Development of user friendly training material.

Work together with executive teams

and/or subject matter experts to break down
complex topics into transferable & memorable
key messages.

Project Management

Initiation, planning, execution and
monitoring of organizational,
strategic or training projects.

Application of PMI principles

adapted to specific business needs.

Training to project managers.

Personality

Communication

Design ad facilitation of workshops in
in presentation & facilitation skills.

Training of trainers.

Stakeholder management &
communication in periods of change.

Change Management

Design & facilitation of customized workshops
allowing people touched by change

to understand its nature and impact,

stimulating them to think about

how to cope with changes in their lives or careers.

Team Management

Identification of team characteristics,
strengths and challenges.

Design and facilitation of team workshops
in order to build, develop or optimize
team work effectiveness.

Identification of team profile and individual
working preferences based on the theory of Carl
Jung and “Insights Discovery” tool.

Creative, pragmatic and driven by impact and results, Annick likes working with multi-cultural teams, sharing knowledge,
promoting discovery and encouraging others to work together in the most effective manner.

So What?

To get a glimpse of who is Annick Zinck, simply click on www.azck.com and she will be right there.
Should you be interested in using Annick Zinck’s competencies in one of your projects, just “AZck”!
She can be contacted per email annick@azck.com or per phone: +41 79 307 79 81.




