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Workshop objectives
« Step back, reflect, share knowledge and review the past team achievements

* |dentify your team status on Tuckman’s curve & define possible ways to move to the next level
» Perform a team diagnostic based on team performance indicators
* Reflect on the impacts of changes on your team and define ways to best cope with change

» Define priorities, agree with actions for optimum teamwork effectiveness at individual & team levels

Example of workshop map with the sailing analogy
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What makes this team workshop successful?
« Customization of the workshop content and duration adaptable to your team needs

* Fun, interactive and memorable sessions (ex. With the analogy to a regatta sailing team)
* Lessons learnt translated into an actionable plan

* A summary report of the workshop, allowing subsequent review and follow up of the action
plans back in the working place.

Interested to know more about the AZck’perience of team reflection before acceleration?
contact us at: annick@azck.com or call us at +41 79 307 79 81



